m .
\ .
3 ¥
- |
T
&
< r
AND -
STAFF COLLEGE
DTIC
FLECTEN *
Q;ocrg L0 BEES
STUDENT REPORT —- % B
THE BATTLE OF CHATTANOOGA
. |
% Major Paul L. Brown fY<c- 84-0325
o “insights into tomorrow”
=
as
€5 A‘ AA
</ A\

Approvod for public releasey
Distribution Unlimited

DISTRIBUTION STATEMENT A }

g4 10 02 036

e |




DISCLAIMER

The views and conciusions expressed in this
document are those of the author. They are
not intended and should not be thought to
represent official ideas, attitudes, or
policies of any agency of the United States
Government. The author has not had special
access to official information or ideas and
has employed only open-source material
available to any writer on this subject.

This document is the property of the United
States Government. It¢ is available for
distribution to the general public. A loan
copy of the document may be obtained from the
Air University Interlibrary Loan Service
(AUL/LDEX, Maxwell AFB, Alabama, 36112) or the
Defense Technical Information Center. Request
must include the author's name and complete
title of the study.

This document may be reproduced for use in
other research reports or educational pursuits
contingent upon the following stipulations:

~- Reproduction rights do not extend to
any copyrighted material that may be contained
in the research report.

-~ All reproduced copies must contain the
following credit line: "Reprinted by
permission of the Air Command and Staff
College."

~- All reproduced copies must contain the
name(s) of the report's author(s).

-- If format modification is necessary to
better serve the user's needs, adjustments may
be made to this report--this authorization
does not extend to copyrighted information or
material. The following statement must
accompany the modified document: "Adapted
from Air Command and Staff Research Report

(number) entitled (title) by
(author) "

-- This notice must be included with any
reproduced or adapted portions of this
document.

‘e




bl Tm ) i T . hJ hy v - - v R e R— S g - -
FR SRRSO LA NI ISR L N Adon 1o e, ivg b N A R R Y R R Y . Y - Y O WO W oW L T ¥, Wy W, &g W N v R L T T

AN

REPORT NUMBER  84-0325
TITLE THE BATTLE OF CHATTANOOGA

AUTHOR(S) MAJOR PAUL L. BROWN, USAF

FACULTY ADVISOR MAJOR ROBERT L. BELL, ACSC/EDX

SPONSQOR MAJOR JOHN W. DOROUGH, ACSC/EDCJ

Submitted to the faculty in partial fulfiliment of
requirements for graduation.

AIR COMMAND AND STAFF COLLEGE e
AIR UNIVERSITY i

MAXWELL AFB, AL 36112 DTIC
ELECTE

OCTO %84

DISTRIBUTION STATEMENT A

e

------- ¥ - . » » - - - . " - ) IO S L B L SN . PR .- -
A B LR O A S S e M T PR L R U Pt Te

B e W b2 el e e e e e e e PSP a —, sk oot A P B s oa Ca




AR Dt gt \J Eanan T r— -
Ll - R DA BT A it s -tk sl s e Ty e e e

- et e W Rl W A A N A ISR At A TR AL “‘v""“":'ﬁ'ﬁ";\_"i"‘;
- P I A K RN

UNCLAITTTND
SECURITY CLASSI®FICATION OF THIS PAGR (When Date Enternd) )
READ INSTRUCTIONS
T, REPONT NUMBER 2. GOVY ACCESSION NOJ 3. RECIPIENT'S CATALOG NUMBER

PL-0325 ML 4G

4. TITLE (and Subdtitie)

THI JATTLE CF CIATTANCLCA

8. TYPE OF REPORT & PERIOD TOVERED

6. PERFORMING ORG. REPORT NUMBER

8. CONTRACT ON GRANT NUMBER(s)

7. AUTHOR(S)

Paul L. 3rown, .ajor, USA?._

9. PERFORMING ORGANIZATION NAME AND ADDRESS 10. :Rggua !LEDJENT.PROJEC'-I'TTASK "3

AC3C/ZDCC, FAXWILL AF3 AL 36112

11, CONTROLLING OFFICE NAME AND ADDRESS 12. REPORT DATE - L
) <ARCH 1974 _ o3
AC3C/DCC, “ATYILL AT3 AL 35112 T3, NUMBER OF FAGES S
z, v
'J .'..‘
74, MONITORING AGENCY NAME & ADDRESS(If dilferent lrom Controlling Office) | 18, SECURITY CLASS. (of this report) =l
. . g
JACLASSIFITD !

I
18a. o'zc&usmcucou/oowncuoma -
SCHEDULE

[76. DISTRIBUTION STATEMENT (of this Report) -
_ STATEMENT "A" , -

Aﬁg«n&d for ie relesses —

istribution is unlimtted.

17. DISTRIBUTION STATEMENT (of the sbatrac: entered in Block 20, it different from Repert) —'
-

b

18, SUPPLEMENTARY NOTES
»

2

19. KEY WORDS (Continue on reveras side if necessary and identily by block number) s
L} ‘ ; -

7 e pryTey T
20., ABSTRACT (Continue on reveras side il necessary and identify by black number)

A'three ractlion study on the Civil lar “attle of Chattanocogza, fought from 23
september to 25 Uovember 1852, The first section describes toth Union and Con- e
federate armies actions during this two months period. The second section : e
analyzes these actions according to the principles of war described in the new e
(1924 draft) AW 1-1, Section 3 consists of iuestions and resporses_in a —
guwided discussion format, The appendix contains quick reference analysis o

te

charts and a principles of war outline version of the draft AF 1-1 United i
States Air Force Zasic Doctrine, .. | R o
OD ,TSR™, 1473 Eoimion oF 1 NOV 6815 OwsSOLETE UNCLASSTFIED -
SECURITY CLASSIFICATION OF THIS PAGE (When Data Entered) —_




p LR WA I RN AN 4 AN @ NS oA B s Se 2 ot B e VI SRR SO PO R

ABOUT THE AUTHOR

LRI )
LIOST WA

Major Brown received his commission in September, 1970
upon graduation from Officer's Training School. Prior to
attending ACSC, his assignments have included duties as a
Communication~Electronic Specialis: .n the 507 Combat
Control Group, Shaw AFB, South Carolina; Communications-
Rlectronic Staff Officer at Headquarters, Air Porce
Communications Command, Richards-Gebaur AFB, Missouri;
Cdmmander of the 2119 Communications Squadron, RAF Uxbridge,
United Kingdom; and Logistics Career Broadening Officer at
McClellan AFB, California. He received a Bachelor of
Business Administration in Quantitative Analysis from the
University of Messachusetts (1970), a Master in Business
Administration from the University of Missouri (1975), and
will complete a Master in Political Science from Auburn

University in May, 1984.

| Accession For /
NTIS GRA&I hj
DTIC TAB 1}
Unannounced O

Justification . — ]

By

Diatributicn/ _______
Availabilltv Codes

jAvail and/or
Dist Special

i1

- -
"~- ., M MS B R T.t v, ", s, s =,

g
t’-“-' R P S e A P T T L A A R T L e I L S S ] .
....... LA SR AT e Te PP AR SR R U T e o e .
. DI T R e I T U UL RV

-
(3

"t:i‘.“. ) o

Pie Y]
Y 7 l.‘l

Fe o wewca -
PR 7]
- a & 40
TR A
T P .
s b8 s %
PP N

-
r
.




TABLE OF CONTENTS

List of Illustrations —c—cemeccmccmmccccca——— iv
INTRODUCTION —eeccacmmnw—— 1 igu
SRCTION 1 - DRSCRIPTION OF THE BATTLE —=w=e= 3 :ﬂi
Phage | ==eme=m—- ——— 3 i
Phagse 2 we—memme—cmcccccc e —me e —————————— 9 !~-
Phagse 3 ——== - - 14
SRCTION 2 - ANALYSIS OF THE BATTLE —-——=~e=—— 23 il
Phagse | ~memmm———ceeeae——— 23 e
PhaSE 2 ——ommcc e cm s e e e e 30 -
Phage 3 ~mw—mmmee—e————e —————— 36 BN
SRCTION 3 — DISCUSSION QUFRSTIONS wwmaceaw——— 41
Nuestion 1 - National Objectives ———w——=- 41
Question 2 - Logigtic8 =emm——m——mcammea—— 42
Question 3 - Unity of Command ——— 43
Question 4 - Violated Principles of War - 44
BIBLIOGRAPHY =-cemmmeamce e e 47
APPENDIX —-——emmmmcmmm—— ——————— 49
Phase Analysis Charts Inatructions —————— 50
Phase 1 Analysis Chart ————e-ceece—cwmeana- 51
Phase 2 Analysis Charts -—e—e———cewe—ee——— 52
Phase 3 Analysis Chartgs =——ec———e—cwea——— 54
Principles of War Outline -~ e 56
-
111




AW LN e Yy N N AW A A AL g - B AR ek R Rl afv N
AR WY AT S WY i il R 10 T P S0 o S e AL N o S A RN AC IELE S N O B BT N I e e e I e R R R T Y
Vod
t
-
-

) LIST OF ILLUSTRATIONS =

N
FIGURES o

FIGURFE 1 Area Map ~m—m———cccmm—cm— e —————— 2

PTIGURE 2 Supply Line & Wheeler's Raid ---- 5

FIGHURE 3 Raccoon Mtn, & Vicinity —=—we—ee— 10

FIGURE 4

- . P T
b T e Tet s Tes
S vt

L S
LI | B e

Battle of Lookout Li'r. —wem——wee— 17

FIGURE 5 - Dawn, 25 November —————————===—=-- 19
FIGURE 6 - 1530 Hours, 25 November ————-———- 21 E
PIGURE 7 - Southern Railroads ————-——=—=———- 24

iv e




e N S TR R R R TP T N P 0 W, W ME AL W AR,

INTRODUCTION
Thé~Battle for Chattanooga started with the withdrawal of
the defeated Union army from the Chickamauga battlefield during

SO Y

) the evening of September 21, 186%3. It ended with a major Union

i3l

victory at Chattanooga over twc months later on November 25th.

° Naring this period the battle went 1 rough three successive
bhases. The first pha.s (23 September to 23 October) involved
the siege of Union forces at Chattanooga. The second phase (23
6ctober to 22 November) involved the breaking of the siege. The
.third phase (2% - 25 Wovember) involved both the final three days
of Pishting which ended this battle and the events surrounding

this fight. Section one describes the events of these three

@ phases chronologically. Section two analyses these events using
i the new draft copy of AFM 1-1, concentrating primarily on two of
3 the several principles of war defined therein; logistics and

§ unity of command. Finally, section three consists of discussion
i questions in a guided discussion foruat.

3 The appendix includes analysis charts with instructions.

. They vrovide a guick indication of each principle of war's impact

on that phase of the battle. Section 2's analysis will be more

eéaily understood if these charts are reviewed first. An outline

20275

of the principles of war is also provided for quick reference.
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SECTION 1 L
»

PHASE 1 _ o
The first phase of this battle started with the retreat FF

a_& ¥x-31e
P B ks

| © of the badly meuled Union army from the Chickamauge battlefield
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on 21 September 186%. The Confederate commander, General Bragg,

B failed to order a hot pursuit of ti.» dispersed Union Army of the

Cumberland as it stra,_gled back to the strategic city of

- v - - -
gt AT e T T T T
"} SRR
. A

Chattanooga, Tennessee. By delaying the pursuit order until 23
September, General Bragg set into motion a sequence of events
which was to lead to the defeat of his own Army'of Tennessee.

Bragg's failure to turn the Union army's tactical defeat at T
Chickamauga into total destruction eventually led to three
gignificant results. First, the Union army was allowed to escape
and rebuild itself. Second, Bragg experienced considerable S
dissension and open criticism from his subordinate commanders F:
leading to serious problems of unity of command. Finally, the %
successful withdrawal of the Union army into the strategic if
transportation hub of Chattanooga would result in removing most iE
of the tactical options available to the Confederates.

Fach nation's grand strategy had an impact on their army's

N A

: ST T e
R T T
e T L 4

objectives in the upcoming two months struggle to control the "
transportation gateway into the heart of the Confederacy. The Eé
Confederacy's national obiective was independence. Consequently, f?f
Southern military strategy was defensive in nature. By contrast, it
the Northern national objective was to preserve the ,
constitutional Union. This resulted in the Union's offensive -
military strategy designed to return the breakaway Southern !5
states back into the Union. The battlefield tactics each army é;

’ .
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employed reflects this defensive/offensive character.

Bragg sought to force the nion army out of Chattanooga and
back north into \inion territory. ®Rut Bragg's army had also
suffered significant casualties during the fierce two days of
fighting at Chickamauge. Additionally, supplies were low and
Confederate transportation lines were in poor condition.
Therefore, Bragg decided tc place the Union army under siege at
Chattanooga. As a first step Confederate General Vheeler's
cavalry occupied Tookout Mountain (15:377). ™his succeeded in
driving a wedge between the "nion army and their supply depot at
Bridgeport to the west of Chattanooga. Lookout Mountain
dominated the railroad, road, and Tennessee river which connected
these two cities. Tnion supplies had to he brought in over a
bhack route from the north. This sixty miles route crossed a
rugged mountain range via muddy back roads which were long,
Aangerous, extremely primitive, and totally inadequate to support
the heevv traffic needed to sustain the beaten Union army. As a
result, the Tnion army faced the prospect of being starved into
gurrender or retreat. As the Union cut its rations, first to
half and then to one quarter, the Confederate strategy appeared
to he workins (16:R),

General Rosecrans, the nicn army commander, ordered his
Chattanooga positions strcngly fortified. This the érmy did by
using every scrap of material at hand, including tearing down
most of the wooden buildings in town to construct defensive works
(16A:6). The army soon became so strongly entrenched that the
Confederates considered a frontal attack to be suicidal (15:
331-2). The only other points to attack required a river
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orossing. Additionally, Rrage's army would need more supplies
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and dependable logistic transportation routes. These the

Confederates did not yet have. Hence, Bragg fully depended upon
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his siege tactics to defeat the Union army. This included more

RS

.

a
rd

Pab g it "y. e
PR s .

o0 -8
Lt NN P i)

LA A

than passive defense action.
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Rrage took offensive action to tighten his stranglehold on

Chattanooga. He sent Wheeler's two cavalry divisions on a raid

“
-

- 20 sl

RNt £

around the north end of the Union army. Wheeler operated against

st

the eingle transportation line trickling supplies into
Chattanooga. The cavalry destroyed between 300 and 800 wagons,
burned large quantities of supplies, and killed or captured

f hundreds of horses and mules (7:28%; 16:8). Successful Union

cavalry action subsequently turned back this raid, the firast of

? onlv two offensive Confederate operations Rragg employed during
| this two month struggle. Meanwhile, the Union army was |
undergoing changes which would have far reaching consequences.
Changes in the Union army's commend structure and
composition were underway. Union Secretary of War Edwin M.

Stanton gave Cenerai Grant Command of all theater forces on 17

A [N

Nctober. Grant then replaced General Rosecrans with his loyal

4 _". ‘o-

subordinate c¢nrns commander, General Thomas. Thomas had saved

,E the army at Chickamauga by holding its center firm against s
fﬁ massive attacks from Confederate General Longstreet after the fﬁf
> Tnion risht had collapscd. Admiring Union troops gave Thomas the .

4 ‘ ' N
N nickname "Rock of Chickamauga" for this action (7:278). After e
;J " ‘E:',zii
‘% this change in command, Grant proceeded to Chattanooga. g@ﬂ
. Nther Tnion reinforcements also proceeded toward ‘ f:’
- Chattanooga. General Hooker brought the Army of the Potomac's &3;
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Tleventh and‘Twelfth Corps; 20,000 men with their cannor,
munitions, and other equipment. They made the railroad trip from
the east coast to the quon aupply depot at Bridgeport in a
remarkably ghort eleven days. This demonstrated the benefit
losisticel llhes of communication conld have in supporting a
field army (6:19A)., However, line: of communication must extend
all the way to the fiold armvy to he useful; the Union'n lines did
not. Opening up the supply route between Bridgeport, where
Hooker arrived on 2 October, and “he besieged Thomas at
Chattanooga, was the next critical problem facing General Gfant.

Grant headed for Chattanooga, meeting the outbound Rosecrans
along the way. Rosecrans briefed frant on the critical supply
situatiﬁn and proposed an excellent supply relief plan. The plan
to open up a more direct supply route was developed by Rosecrans'
engineering officer, feneral W. Ff Smith. Smith had attended the
Military Academy with Grant and had his confidence (6:202).
Grant's guartermaster duties during the Mexican war probably
helped him recognize the seriousness of this problem and the
benefits of adonting the supply relief plan. Grant experienced
the supply route first hand by traveling over it to Chattanocoga
on 2% October, a month after the siege had begun. What he saw
there reinforced his desire to address logistics, now his number
one priority item.

Thomag' besieged army was starving. Food rations were at a
minimum. T®ven the grain meant for the few surviving horses and
vack mules had to be guarded or the soldiers would steal it.
Farly October rain, swollen streams and deep mud had taken its

t0ll on army transportation. But Thomas wasn't the only one
7
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having serious problems. The Confederate generals were arguing
over how to solve Thomas' problems for him.

Reneral Tongstreet disagreed with his commander, General
Rrage, over the siege strategy. "We were trying to starve the
enemy out by investing him on the only side from which he could
not have pathered supplies" (12:167), Longstreet wrote to
Confederate Secretary of War Seddon on 26 September, and even
suggested an alternate military strategy (15:377). Longstreet's
disagreement with Bragg went much deeper than the issue of siege
tactics. Brage's military conduct of the summer campaign and
failure to follow up the Confederats victory at Chickamauga
brought bitter recriminations from subordinate commanders. This
latest disasreement over military operations heightened i1l
feelings to the point that it became Bragg's most critical
problem during this phase of the battle. Other subordinate

commanders were also writing letters.

Bragg's corps and division commanders; such as Genersals
Breckinridge, Cleburne, Cheatham, Hill, Buckner, Hindman, and
Polk, were unanimous in their opinion that Bragg did not possess
the confidence of the army sufficiently to continue commending
it. (General Breckinridge's troops were so upset they urged him
to challenge Rrags to single-handed combat (15:275)! General
Polk wrote to Confederate President Jefferson Davis, on 27 |
Reptember, stating Rrage's unfitness for command and requesting
feneral Tee replace him. When Bragg suspended Polk and Findman
from command two days later, President Davis overrode the action.

Polk again wrote Davis on 6 October complaining about Bragg's

unfitness. On 9 October, Davis arrived at Bragg's headquarters. h:'?
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Davis talked to Bragg and his subordinate commanders during
the following four days. In the end, Bragg was left in command,
severel suhordinate commanders replaced, and some consideration
given to Tongstreet's strategy"of shifting Confederate forces
northeast tqwards Knoxville. This shift would counter a Union
threat in that area. But the Unior army was about to offer
another threat. Gran.'s 23 October arrival in Chattanooga marked
the start of the first Tnion offencive operation of the battle.
PRASE 2

Grant implemented the supply relief nlan affer consﬁlting

with Thomas. The plan called for opening up a more direct route

between the Union depot at Bridgeport and Chattanooga. The
gouthwest-northeast running Tennessee River forms the upper
border of this proposed route.' Raccoon Mountain parallels the

lower side of the river. The nekxt parallel layer below this

mountain range is Tookout Valley. One more mountain range,

Toolout Mountain, forms the bottom parallel layer. The river ﬁxij

bends down just before passing Chattanooga. This causes both o
mountain ranges and Lookout Valley to run straight into the {&Eﬁ
river. The proposed supply route would start down river at E%Eﬁ
Rridgeport, go throush a pass in Raccoon Mountain, proceed Ry
straight up Lookout Valley past the town of Weuhatchie, and cross é%?g

the river at Brown's Ferry 6 miles below Chattanooga. This ;&¢
shorter land route would open up most of the river for steamboat

traffic. Supply wegons and boats would then be outside the range

of Confederate cannon on Lookout Mountain. But first,

Confederate units would have to be cleared away from Raccoon

Mountain and out of Lookout Valley.
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Grent required surprise to capture Jookout Valley and
Rrown'a Ferry. FRe had to make the carture before Bragg could
block the poute by nassing Tongstreet's forces in the valley.

The nion plan involved launching a two prong attack, one at
either end of Lookout Valley. The firast objective was +o seéure
a heachhead at Brown}s Perry, near "haltanoocga. Then, Hooker
would come up from th. depot at Rridgeport. He would go through
a pass in Raccoon Mountain, advance up the valley from the
opposite end, finally massing at the Brown's Ferry beachhead.

Thonas launched Genersl Smith's forces by river from
Chattanooga on sixty homemade pontoon boats 3 A.M. on 27 October.
Narkness and a light mist hid this force as it floated nine miles
down river undetected. Other coacealed forées followed overland.
Brown's Perry was captured at 5 A.M. by the amphibious force and
held until Fooker's forces arrived on 28 October (6: 203).

Hooker started his advance from Bridgeport on 26 October

practically unopposed. Tongstreet's observers sent word of

Hooker's movemente toward Lookout Valley during the 27th, but
Bragg apparently did not take this information seriously.
Fowever, futher reports prompted Bragg to go to Lookout Mountain
on the morning of 2R October tq discuss the matter with
Tongstreet. As Bragg started to rebuke Longstreet for sending
false alarms, another observer came up with further news of
advancing Union troops now in Lookout Vaelley. Still
disbelievineg, Bragg rode with Longstreet and the observer to a
vantage point overlooking the valley. Only then did Bragg
believe the reports as he watched Hooker's army advance up
Tiookout Vallev through Wauhat~shie to Brown's Ferry. Too late to

11

...................

AT S W R OO T PR LI R T T A K T a e T et e e e et e . AR
o T o o e e S LT e T T e T T T T T T e e




[T AN, P (SIS LN VL T, P

stop the Union advance, Bragg instructed Longstreet to launch an
attack that night (11: 293%).

. The Conféderate night attack on Hooker's forces at
Wauhatchie failed. Several reasons are advanced. First, night
attacks usually failed due to the fog of war. Second, in Bragg's
30 October report to President Davis, he attributes the failure
to Longstreet not attacking earlier. When he finally attacked,
it was with too small a force (15:389). A third account accuses
Bragg of sending Longstreet only one of two divisions he had
promised. Iongstreet deployed his forces thinking'thelother
division was on the way. It never arrived and the attack fpiled
for insufficient force (11: 293). A fourth reason deals with
unintended tactics. 1In this account Union mules panicked after
their teamsters deserted them. The frightened mules stampeded.
straight into the Confederate line dispersing it (8: 319-320).
An intriguing fifth account gives credit to Union cryptographers
who had broken the Confederate signal code. As a result,
Lohgstreet's torch signals, from atop lLookout Mountain to his
troops in the valley below, were intercepted. The Union army
knew what the Confederates were going to do at each stage of the
night fight and took countermeasures accordingly (16:21-25).
Whatever the reasons, the outcome was a greater disaster for
Pragg's Army than their relatively light casualties (about 400)
would indicate. It changed the entire complexion of the battle
by 1lifting the siege, the fundamental tactic all Confederate
actions were predicated upon.

Fooker now had control of Brownfs Ferry and the scuthern
side of the Tennessee River. This shorter, more dependable Union

12

RNCRITAICEA A ARSI ANSONID A SLTAS L ICH AP VAWML FT0E SR




B NCR’ LA SACIPN ATt el P TR L R LN CASAAL Y SRS KO R SoAl B R TS TRE e T AR R T L e TR ST R B TR VTR ST A e g Y

"o:aoker line".aupply route broke the Confederate siege. Within
a week the Union army was back up to full food rations; munitions
and material flowed into the city. In securing Lookout Valley,
the Union auffer;d 416 casualties (8: 320). Grant ordered
General Sherman to Chattanooga to participate in the final phase

s of the battle. Grant felt this battle had to be initiated as
soon as possible becese of Bragg's potqntial shift in military
strategy resulting from the lifting of the siege (15:390) .

Breaking the Confederate siege line forced Bragg to do

three things. First, he shifted his military strategy by
focusing part of his strength against General Burnside's Union
arny further northeast at Knoxville. With President Davis'

approval, Bragg and Longstreet sgreed the latter would move on

Burnside. Longstreet departed Bragg's army on 5 November taking
about'25% of the army with him (11: 295; 15:393; 16:25). Second,

the affable General Hardee replaced quarrelsome General Polk on
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%1 October. Several other wing and corps commanders were also

replaced. Most of these officers had been popular with their
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troops (12:164). Third, Bragg completed an army reorganization
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by the second week in November. Meanwhile, Longstreet was making

slow progress towards Knoxville, but this threat to Union General ;:g

Burnside was having its impact on Grant. F?

Grant knew Burnside was getting into a desperate ccndition
regarding supply. Consequently, Grant needed to put pressure on

. Bragg to prevent the Confederates from sending any further units

against Burnside. In addition, Washington was urging Grant to
take action for Burnside's relief (8:323). On 7 November Grant 3
ordered Thomas to attack the northern end of Bragg's defense line ’

13
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along Missionary Ridge. Thomas objected, explaining that the

few horses and mules left were still too weak from starvation to
mo > the artillery. Grant withdrew the order and urged Sherman
te ten his army to Chattanooga (8:324). Sherman arrived in
Bridgeport on 13 Novembsr. The stage was now set for the final -
action against the Confederate Army of Tennessee.
PHASFE 3

Grant's original planlfor the final phase of the battle was
simple. Sherman's corps would surprise attack the north end of
the Confederate's 15 mile long defense line. At the same time,
Hooker would attack the south end and Thomas would hit the
center. ©Shermen reconnoitered the north end and erred in
determining the type of terrain his corps would be fighting on.

Bragg's army was positioned on defensive terrain on top of
Missionary Ridge, a hogback ridge extending from northeast of
Chattanooga to several miles southwest of the city. Sherman
thought it was just one long ridge and planned to take the north
end, then roll up Bragg's army by marching southwest along the
top (16:25). What Sherman failed to see was a series of hille at
the north end of the ridge. The terrain at the southwest end of
Bragg's defensive line presented a different problem to Hooker.

Hooker's plan was to advance across Lookout Mountain. The
Confederate fortified mountain was at the north end of a 70 miles
long ridge series. East, on the other side of Lookout Mountain, -
was Chattanooga Valley. Hooker's military objective was to take
the mountain, advance across the valley behind it and attack the
south end of Missionary Ridge.

Finally, Thomas would advance across Chattanooga Valley and

14
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attack the center of Bragg's army on 600 feet high Missionary

Ridge. @Grant hoped for coordinated attacks so Bragg could not

W]

shift his numerically inferior troops from one end of his line to
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the other in order to meet the attacks. Bragg's threat towards

© g
Rurnside and the weather changed thie eimple Tnion plan. Eﬁ

. ’ Sherman's lead elements reachc’ Brown's Perry on 20 ﬁ%
;j o Wovember. Grant inte. ied to launch the attack on the 22d then E%i
] = Sherman wee}in place. But firet, Grant would have Sherman's Eﬁ
troops perform a deception on Bragf. A Union division (Gen. E&

Howard) had been concealed behind hiiis north of Chattanocogsa. é%}

When Sherman'e corps croeeed Brown's Ferry, they would move north Rén

out of view of the Confederates. Woward'e Division would later ﬁ;

emerse from behind the hills and move to the city hoping to %%

convince Braag'e army that he wae Sherman. This deception was &E

éi , necessary for two reaeone. Wiret Burnaside was now under attack o
gz-.: | and Grant didn't want the Confederates to think Sherman was going é§§
¥ ] north to,Rugneide s assistance. It might convince Bragg to i%;
- .'  retire from hi positions end move towards Burnside for the kill E

.
""‘
&

firant wanted Bragg to etav put so he could fight the Confederate
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armvy. qecond, Sherman needed to get to the northern end of the

Confederate line without being seen, Thie would allow Sherman to

nake a eurpriee attack on Mieeionary Ridge before Bragg could E%

. reinforce that end of hieT}ine. 'Howeven, the weather amended. %ﬁ
| Grant'e originel plan. | | - | j ?&
. Sherman could not get into position on time due to heevy ég;
rain on 20 and 21 November. Then, on the 22d, word came to Grant Eﬁ;

that Rragg was sending moye troops north against Burnside. ?}

Pinelly, telegranvhic comnunicatione with Burnside were cut. Egg
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Sherman wouldn't be in position for another day. Grant had to
act wlthéut him; Bragg had to be kept ffom leaving (8:329).
Longstreet was at Knoxville and had Burnside almost
complesely invésted~(15:395). He sent several requests to Bragg
for moré troops to complete the action against Burnside. He
intended to return to Bragg before Sherman could arrive at
Chattancoga (12: 167). Consequently, Bragg dispatéhed two
divisiohs toward Tongstreet on 22 November. These were the
troops that Grant heard about. Grant noﬁ changed his plan in an

effort to determine Bragg's current position.

On the morning of 2% Wovember, Grant initiated the final
three days battle by ordering Thomas to make a reconnaissance in iﬁi
Porce against the center of Bragg's line (6:206). Thomas' Afmy
of the Cumberland lined up fdr battle. The Confederates, who had
an excellent view of the entire center of Thomas' lines, admired
what they thought was a review and drill. Then, before the
Confederate defensive line across Chattanooge Valley realized
what was happening, the Union army charged. Confederate defenses
were quickly overrun. The whole operation amounted to a surprise
attack in open daylight (12:170). The attack convinced Grant
thaet Pragg was still there in force. The next day's activities
would take place at both ends of the Confederate line. |

This nion attack and Sherman's appearance on the north end

- of the line late on the 234 caused Rragg to start strengthening -

his line opnposite Sherman's advance across the Tennessee River.

Cleburne's division was called back from his move north to ) ?Z
support Longstreet. Wowever, the other division (Buckner'tc) had ii:
already left. By the morning of the 24th Bragg hgd shifted some %;g
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units to the north end of his line anticipating the Union's msain &3

blow there (12:170). As a result, the southern end at Loolkout gii

; Mountain was left lightly defended (11: 296). Shifting i?%
,g Confederate forces to the northern end of the line would become a 3%%
. common theme throughout the remainder of the battle. hd Exs
Hooker started off the 24th's activities by driving across Eff

Tookout Creek and up Lookout Mountain. The battle was shrouded &i;

in mist and clouds, leaving Grant and Thomas to wonder what was gig

happening. By dayfs end, Hooker's forces had taken most of the iﬁ:

mountain and would finish the job the following morning.

Meanwhile, Sherman was having trouble at the oppoaite end of the

Confederate line.
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Brags had read the threat correctly and was massing his
forces precisely where Grant intended to make his main attack. It

hecame a race to see who could mass their forces the fastest.
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Rrage won, mostlv because the previous several days heavy reain

P
PR it
o .

made “herman's moves difficult and slow. Then, Sherman

discovered that the hill he captured did not comprise the north i&i
end of Missionary Ridge (8:334). He prepared for a major ;i;
engagement the following day. Thomas remained quiet during the igi
24th as he strengthened his new positions. : fﬁ%

On the ?5th Sherman resumed his assault on the northern E;;

flank, Ry now the Confederates were strongly entrenched opposite
Sherman, thanks to Confederate General Cleburne's good eye for . iﬁ:
terrain and the outstanding fishting spirit of his brigades (16: '

35). The fichting was extremely fierce. Sherman was unable to

make much headway and started calling for assistance from Thomas. I

Grant had planned to have both Focker and Sherman attack either 0
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l% ends of Missionary Ridge simultaneously so PRragg's forces could
}% not reinforce each other. Hooker, howvever, had run into
-R unexpected trouble.
ﬁ Hooker ran into delays on the 25th after clearing Lookout o
,: Mountain and advancing into Chattanooga Valley. Retreatving .{
:? Confederates burned & critical bridge which took Hooker's troops ?f
i four hours tc replace. Meanwhile, Bragg continued to shift more %;;
“E forces from the south and middle of his line to the north to meet iiﬁ
& Sherman's challenge there. By mid afternoon Sherman was E%i
o insistent on supporting action from Thomas to help take some of %Qi
;E% Lhe pressure off the northern end of the line. At 3 P.M. Grant i?;
B gave Thomas the order to attack the center of Bragr's line at ?;?
E: Missionary Ridge. :i{
?A Bragg had é layered 'defense in depth' in the center of ig?
his line. At the narrow crest of Missionary Ridge artillery and iii
troops were positioned. Half way down the steep 600 feet ridge 5;1
and along the base rifle pite were dug. Grant's intention was to ;Ei
take the rifle pits at the base and discourage any further i
Confederate forces from shifting northward. Grant still counted ii%
on Sherman's attack to win the battle. Consequently, Thomas ;%i
ordered two divisions to attack the center of the Confederate tﬁﬁ
' fline. What happened next was unplanned and totally unexpected by {5@
o both sides. ,
-;# Wood and Sheridan's divisions attacked the Confederate rifle . E;:
;E pits. Artillery, on top of the ridge, pounded the Union E;
,ﬁﬁ divisions with a deadly hail of grape and canister. The fighting - é&;
i?' was 80 heavy Sheridan lost 20 4 of his diviqion within an hour ;ﬁi
ns (6:214). When the Union soldiers reached the base of the ridge, ??
) | 20




ARLIRL ¥R T iy

Sl iy )

ACRA AT R L S o Sy AL o Ty ~eh WL VY !

RPLEM RSB A AR

e Voo Pad LA 4

Wauhatchie

| RN’

¢ e
. i ”0»?
l X
SHERMA

.-' I

L
avé
‘

4
STEYNESSEL

o s
—--g" N
J Q
N oy
N
. p' g .""a
rep) @ [CHATTANOOGA AND VICINITY,
I
— ....._.;.. a ot tnm!ssn A y ’ ‘OP'E"NIN'G:!%?aGA!IWAY N
$ RS ' °‘°“"A = ~Rowvillthac —1 g oen l;s(o‘mg“:;;?‘h'?:::b':r 186
- 0 ‘ 3 7 r“
sCALE OF MiLEY

-d
L]
FIGURE 6
21
e T

~—-7 émm

ﬁ Chumm
ﬂ Anderncn

l
]
]
/
4
[}
]
]
r

ﬁ Bate




SRV N R Jal ) el Y EARL MO MIRE WL AP S gt 1L ESLIT A DO B Sy SRS SR AR A L A T e Rl P TR

there was no protection from the deadly acourate Confederate fire
Their choices were to stay there and be killed, retreat back
acrose the valley under the same deadly fire they just endured,
or follow the retreating enemy up the ridge. Without orders, and
all at once, the Union soldiers charged out of the enemy rifle
pits. Over the top of the ridge went Wood and Sheridan's
divisions. Panic seiged the COnfederates and Bragg's center was
lost (12:174).

Hooker finally came up from the south and that portion of
the Confederate line also collapsed. Quick action north of Wood
and Sheridan's breskthrough by a Confederate division prevented a
further roll-up of the Confederate line. That night Bragg
retreated from the battlefield ending the battle for Chattanooga.

Some statistics of this final three day battle:

Strength at start of battle:
Union . 60,000
Confederate 45,000

Iosses:
Union 5,824
Confederate 8,684 (including 6,142 prisoners)

Confederate equipment:
artillery 42 pieces
small-arms 7,000 (6:214)

22
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: Roth commanders were primarily concerned with four of the
EA‘ B < geveral vorincinles of war: logistics, unity of command, cohesion,
3 | andﬂSeourity. Although the other principles had some effect,
5 ; o their impact was relatively insigni°icant in comparison to these
four. Chart 1 gives . quick summary of each of these four
principles' degree of impact and how this impact compares with
: each side, '
2 L TLORISTIOS
-~ ' ; " TLogistics was the most critical principle o war for the
mion army during this first phase of the battle., If it was not
satisfactorily resolved, lack of suppiies would lead to their
surrender or retreat. The Union had insufficient men, machines,
and supplies. General W, P, Smith's supply relief plan, when
succéasfully completed, provided a secure and much more direct
line of communications over which all the needed sunplies could
be brought. Hooker and Sherman's corps brought additionsal
manpower and material (artillery, draft horses, wsagons,
i;' R ammunition, clothing, ete.). Consequently, Generals Grant and
Thomas could then turn their attention to other matters.

™arineg this phase of the battle Grant traveled over the
sunply route and acquired a first hand knowledee of the problems

involved. Previous Mexican War service as a gquartermaster

probably helped him assess the seriousnese of the supply problem.
Fis support and implementation of Smith's supply relief plan led
to breaking the siege. ¥Finally, the Union strategic railroad ¥f5'

lines, intercounecting the Mississippi theater with the east

23
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coest, perm;tted the.rapid tranafer of large numbers of troops
and material.
mhq Confederate army had acceas to interior railroad lines

wall protected by their army's deployed positions. Consequently,

'nion cavalry was not able to raid their lines of communication

as the (Confederates were able to d~. DBut logistice was still a

problem for them for jeveral reasons,

Confederate railroads were nnt as effective as those of the
"nioh. After the Rattle of Chickamauga, Rrage reported that his
railroad was clogged with wounded, prisoners, and supplies. The
railrpa&s followed a long circular route which was time
consuming., They conld not handle as much traffic ag Union
railroads due to limited equipment. ™he roads from the railroad
to his field army were in poor condition and required
construction work (15:375).

Tack of roads and brideing material prevented Brage from
attemptinz a flank attack on the entrenched TInion army. TPRragg
also experienced considerable difficulty finding supplies to ship

to his army. FHe was unable to get sufficient men and material to

the right vlace at the right time to initiate offensive
onerations against the bhesiesed nion army at Chattsnooga.
Toristics occuvried more than its proper portion of BRragg's time
snd energy, just as it did with Grant, during this phase. Whoever
solved his logistics problems first would be on his way to
winning the battle.
TNTPY OR COMMAND

The Tnion experienced problems in this area but were able to

deal effectively in resolving them. These problems included

25
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ineffective leadership and lack of decision making ability on the

part of General Rosecrans. The resolution involved command

officers were relieved of duty after the Union's defeat at the

e o e

|

|
 reorganization and replacement of Rosecrans. Three general El”

l 1

Battle of Chickamauga. The Federal War Department convened a °
court of inquiry on 29 January 1864, to try Generals Thomas L. )
Crittenden, Alexander McDowell MoCook and James S. Negley. They :EE
were cleared by this Board (15:381). Although the actions

against these subordinate commanders caused some dissatisfaction ;L;“

@Al N el 8ol And N RN T

R e Y )

among their troops, the prompt and effective handling of this
problem by Union authorities prevented any further disharmdny in ;w
the Army of the Cumberland. (This was in sharp contrast to the |
Confederate handling of similar problems.) The ineffective

- w4 % r AR -

leadership prdblem with the army's commander was resolved even

more quickly.

<1 S o o7

|

.
Union Secretary of War, Edwin M. Stanton, met with General !3#
Grant on 17 October and completed both organizational and commend }

changes. Grant was given command of the newly created ﬁ::

n 2+ B AN A S FT

Mississippi Military District. Thomas replaced Rosecrans as

commander of the Army of the Cumberland (6:197). Both Grant and e

Thomas provided the leadership and decisiveness needed to

implement the supply relief plan which subsequently lifted the by

Confederate's siege on the Union army at Chattanooga. These

BB A - Feuprr» 79

organizational and command changes resolved the Union's problems -
in thig principle of war. Their adversary failed to resolve his

similar problems.

a AEL.E 4 b 2

As indicated on chart 1, this principle of war represented |

: the Confederate's most serious problem. The Confederates failed "

, 26 -
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to resolve it either sufficiently or quickly enough. The
cunulative affeots of this problem eventually resulted in their
Arny oi the Tennessee's defeat. The prodblems involved
inappropriate commend authority and responsibility, ineffective
leadership, lack of cooperation bstween Confederate commanders,
’ 'and queationable strategy and planning. These problems center
around the Army of the Tennessee's commander, General Bragg.

For several months prior to the battle for Chattanooga, wmost
of Bragg's subordinate generals felt that Bragg lacked the
confidence of the army sufficiently .. continue as its commander.
In the opinion of these generals, this lose of confidence was
resulting in the demoralization of the entire army (15:271). The
subsequent discussion on the principle of 'cohesion' further
illustrates the degreoe of the problem. Ineffective leadership
and lack of decisiveness were the main complaints. As General
Longatreet put it in a letter to Confederate Secretary of War
Seddon on 26 September "I am convinced that nothing but the hand
of God can save us or help us as long s we have our present
commander...It seems that he cannot adopt and adhere to any plan

or course, whether of his own or of some one else". General

Polk, one of Bragg's corps commanders, was also busy writing
complaints concerning his commanding general. On 27 September
Polk wrote to President Davis advising of Bragg's unfitness for
command and recommending his replacement (15: 377~379). In an
: - attempt to resolve these personnel probleme, President Davis:

visited Bragg's headquarters on 9 October. However, Davis'

method of conducting interviews with Bragg's bickering

AN

subordinates only seemed to intensify the ill feelings rather
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than resolve them. Cooperation among the Confederate commaniers

continued to be a problem. In addition, Davis' decision to

reverse Bragg'es removal of Generals Polk and Hindsman from
command further undermined Bragg's authority. ILongstreet was
aleo proving to have serious probleme with Bragg's military

strategy.
Longstrest disagresd with his commanding officer over the

L5 b3

0P7

siege strategy Bragg had adopted. Thims, coupled with bitter
recriminations over the summer campaign and Bragg's failure to

follow up the Chickamauga battle with a decisive pursuit,

eventually resulted in Longstreet leaving the Chattanocoga
battlefield. This departure, during phase 2 of the battle,
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seemed to be an attempt between Bragg and Davis to resolve the
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problem with Iongstreet. Bragg continued to replace other
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subordinates in an effort to resolve the cooperation problem. His
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actions éventually proved to be detrimental to his army's ability

B
=

E to determine priorities and deliver decisive blows during phese 3 )
i of this battle. s
i COHESION E;
S Botk armies experienced‘morale problems. The Union had juat ES
a retreated from a devastating tactical defeat at the Chickamauga ég

-

Battle. Generel Rosecrans failed to show inspired leadership
His defeat at

%
KL

ey

spirit to his subordinate commanders and troops.

Tt

1%

Chickamauga was the result of employing unsound military doctrine

PN R N
T

and poorly communicating a last minute troop movement order.

AR
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Likewise, Confederate General Bragg failed to take advantage

“
A
.

[ .

1'. ‘
E of the retreating Union army. This resulted in the Union's ﬁ
g successful return to Chattanooga. Bragg's subordinate commanders I
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felt that he had lost the confidence of his troops, a necessary
ractot'for maintaining warfighting spirit. The handling of the
subsequent viesit to his army by Confederate President Davis
oaus@d further loss of cohesion.

Mnally, President Davis did rot demonstrate a sense of
common identity and shared purpqge with the several subordinate
Confedefate commanders when he failed to replace Bragg. President
Davis conduocted interviews with the disgruntled subordinate
commanders in the presence of there commanding officer. Their
action resulted in more 111 feelings between Bragg and his
subordinates. The question of what to do about the disagreemenis
between Bragg and longstreet was not resolved. This would have s
sefious impact upon unity of command later.

SECURITY

Both the Union and Confederate commanders were able to use
security effectively. The Union army constructed very strong
fortifications around its forces at Chattanouvga. ILikewise, the
Confederates took advantage of the high ground around the city by
entrenching along the top of Missionary Ridge and Lookout
Mountain. However, the Confederates were to misjudge the
strength of their ridge top fortifications. This would later
cause them to lose their security.

The Union also improved upon security by sending additional

forces to support the besieged Army of the Cumberland. These

forces consisted of two corps under the command of General

Hooker .When Hooker reached the Union depot at Bridgeport, his men

constructed a steamboat from available resources. It was used in

subsequent activities which brought badly needed supplies to
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Chattanooga after the msiege was lifted. Additionally, General
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Sherman's forces were also called upon. However, this 1at£er

corps di1d not reach the battlefield until late in phase 2. In
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the meantime, Confederate forces sought to weaken Union security
by tightening the siege. .
The Confederates tonk action to weaken the Union eupply |

RIS S MAEPLAIE -

system while strengthening their own. They raided the Union line

of communications using wheeler's cavalry. Confederate supply

i
«
»
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lines were well protected behind their siege fortifications.
Also, selection of high ground fortifications gave the 5

ROYTT

Confederates an advantage the Union army did not have, disguiée. X
The Union could not see Confederate activity behind their

defensiva lines. On the other hand, the Confederates could look

F5ae

LI S LIPS dd
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down on Union activities in the valley below. Consequently, @ﬁ

. leoas

i Union deception during this phase was not very effective. Ef
é Finally, the civilians living in that area were Southerners who Eﬁ
% cooperated with the Confederate army by providing intelligence ?;
i information. ' o~
| b
ﬁ The Union army's failure to occupy and fortify Lookout i
. e
" Mountain resulted in the most serious threat to their security. §€
; The Confederates seized this high ground and, thus, drove a wedge ;&
—

; between the Union army et Chattanooga and their supply depot at Qj
E Bridgeport. It was this action which permitted the Confederates ;5
g to carry out their siege tactics. Lo
4 PIIAST 2 =
Y
ﬁ Seven principles of war were prominent during this month ) 5ﬁ
g long phase (23 October to 22 November) of the battle. Each side ' K
; took actions, or reacted to actions, which changed the impact of ;:
. 30 i
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the principles of lozistics, unity of command, cohesion,
security, offensive, surorise, and maneuver. Chart 2 gives a
quick overview of the resultant changes as of the ead of the
phase. The Union was able to significantly improve its positions
through the effective use of these seven principles. Confederate
inability to effectively use five .f the principles left their
army at a distinct disadvantage by the end of this phase.

The Tnion army focused its efforts on resolving the
extremely serious logistics prob™:m. They employed ocffensive,
maneuver, surprise, and security principles to turn around their
supprly and transportation problems. Orchestrating these
principles of war through a s80lid unity of command structure both
dramatically improved the war fighting cohesion of the Union
trcops and eventually set the stage for the final phase of the
battle.

TOGTRMTCR

Grant solved his logistics problems by successfully

employing the supply relief plan. Opening a more direct route
between the Bridgeport supply depot and his besieged army at
Chattanooga accomplished three things. It lifted the siege,

permitted sufficient delivery of supplies to sustain the Army of

the Cumberland, and offered & shorter route over which sufficient

men and equipment could “e moved for future actions. 2&;3
Grant broke the Confederate siege by clearing Lookout Valley

of Confederate troops and securing a bridge across the Tennessee

River at Brown's Ferry. Both river and road traffic could then

move efficiently into Chattanooga., Within a week Union soldiers

were back on full rations and were receiving winter clothing.
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Sufficient munitions came in to sustain the nion army againat

~any attack the Confederate army could throw at them. Prior to ;:

this some units ﬁere down to only one dey's quantity of ::;

ammunition. E§;

The simple, more direct transportation route permitted quick i E§§§

movement of sufficient men and supplies to support future Union . R

offénaive actions. Steamboats cculd now be used along with §¥¥

; wagons for transport operations. Grant was now able to turn his :%if

3i :. | attention to éngaging the Confederate army. The pontoon bridge i:i

: at Brown's Perry permitted him to move Sherman's corps into Eé?
Chattanooga. ;g

The Confedsrate army was not able to solve their logistics iﬁ:

problema. BRrage now had sufficient transportation routes to his ﬁﬁﬁ

deploved army. Fowever, the general lack of supplies throughout

the Confederacy‘prevented President Davis from sending Bragg the

supplies he requested. Consequently, Bragg felt he had

\ insufficient logistics support and forces to successfully attack i
the Union army. Eff
| TNITY OF COMMAND r}
: The TTnion had resolved their command problems through two E?Z
methods. First, the Mississippi theater was placed under the é::
command of General Grant., Wext, Grant replaced Rosecrans with E@@
Thomas. These two actions consclidated the authority and %g%
respongibility for military operations theater wide. This meant - iii

that Grant had the authority to bring Sherman to his assistance.

"hus Grant provided the decisive leadership needed to orchestrate

the overall efforts of all available Union forces, including i'
Wooker's two corps. '
32 "

» et
.....

o
\ " ‘ ‘ Ty .’ ‘-‘--- ™ o ‘.~-~-.L...~. . - " - - » - - - - - - .

PRI A P S e e e Tl e T 0T ST N - T e " T . A MU L . .

M“‘““'"" - = CavsR ool il el e it T et Tt T NN T e T T T g Lt e e e e T T T S e
Bt s S ot s B e e y Ry




"homas was given the authority to execute the coordinated

gupply relief plan through exploiting the Confederate weaknesses 2

of troop pecsitions and lack of sufficient forcea. The

RS

N battlefiéld tactics were integrated into the overall military

T . .-
i’n‘."-”:’ e
s o Rt A

strategy of bringing superior forces to bear on Bragg's army to

' inflict a bhattlefield defeat. Unicn vriorities were set

ey e =
-
PR

(logistics receiving the highest priority). Sufficient forces

were allocated to break the Confederate siege line. Finally,

¥ |

Grant controlled the movements o* Thomas' and Hooker's forces to

bring about a successfully coordinated two prong attack through

*

Sy e

Lookout Valley and at Brown's Ferry.
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*his principle of war continued to be Bragg's most serious
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problem. Attempts to resolve his command problems were

L
3

unsuccessful. FHis actions created other problems which were to

geriously diminish his resources during the final phase of this
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battle,
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Bragg lacked the authority to replace subordinate commanders

due to the nature of the Confederacy's military organizational

structure. Generals, such as Tongstreet, who were appointed tc

their position by their respective state governors could not be L

ordered replaced by a general from a different state. Unlike ?%

Grant, Rragg lacked the central authority of a theater commander. ég;

. This decreased cooperation and coordination between Bragg and ﬁgé
several of his subordinate commanders who disagreed with his g?
battlefield tactics. FEventually, Bragg was able to have most of gf

these disagreeable commanders replaced, but with serious injury ?;

to troop cohesion. '."'

Brugg's problems with Longstreet led to the Army of the Ei;
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3
*fenneasee's loss of sufficient striking power needed to deliver & EEE
decisive blow against the Union army. After the siege was Eﬁg
broken, Bragg agreed to send Longetreet, along with about 25 ¥ of ;:i
the Confederate forces, tc Knoxville. This got Longsireet out of Eg%
Rrage's way. TInfortunately, it also took away the strength Bragg ) E?g
would need with which to withstand a determined Union attack. . gt:
Allocating resources away weakened the Confederate army precisely EE?
when the Union army was significantly increesing their forces. ?gg
Loss of command control prevented Bragg from orchestrating the ?;i
actions of enough forces to prevent Grant from exploiting the igi
weakened Confederate positions. It also contributed to the EE&

defeat of his army in an unexpected way.

Sending Tongstreet towards Knoxville, evoked an unexpected

geries of actions from the Tnion army. The Union commander weas
)

concerned that Bragg would join Longstreet assainst General

Burnside's beleaguered Union army at Xnoxville. The departure of
Tongstreet convinced Grant that Bragg would move his army away

before it could be engaged in a decisive battle. Consequently,

Grant launched the final three day battle, described in phase 3,

to hold Bragg in place and defeat him.

COHESION -
Grant was able to establiesh and maintain Union fighting

gpirit and capability by three actions. First, he personally s

traveled to Chatanooga, experiencing all the danger and hardship b;;

the TTnion troops were suftering. This shared experience

developed a bond hetween the new theater commander and the :}ﬁ

individual soldier. Grant would tour the Union line and outposts L;%

alone, talking to individual soldiers. His selection of Thomas ﬁj;
% ;
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to command the Army of the Cumberland also inspired the troops

becausge they had considerable respect and confidence in him.

Sscond, opening the 'cracker line' restored the army's capability
- to sustain their cperations. PFinally, the genuine concern both
generals damonstrated for soldier morale and welfare coupled with
the soldiers confidence in their lec-ders' abilities, renewed
their combat spirit.

The Confederate soldiers did not share this cohesion. Many

of their popular senior commander had been replaced and their

army reorganized. They lost their sense of common identity and

shareda purvose with the unpopular Bragg. The leadership which
had been developed over time was now diminished. Many
subordinate commanders were questioning the soundness of Bragg's

military doctrine and battlefield tactics.,

SECURITY, OFFENSIVE, SURPRISE, AND MANEUVER
Union tactics emphasized sound defensive field positions
which denied the Confederates the opportunity for a surprise

attack. At the same time, the offensive actions to capture

Rrown's Ferry and Tookout Valley put the Union army in a

proactive mode of operation while forcing the Confederates into a

reactive mode. The TUnion attacks of 27 October were timed to
take advantage of the protective masking affects of night and
mist, the surprise of an amphibious assult at an unekpected
location, and exploiting a weak position in the Confederate siege
* iine. NDenied sufficient forces, the subsequent Confederate night
counterattack failed to recover the situation. The Union had
gucceeded in rapidly maneuvering Hooker's forces, massing at
Brown's Ferry, and avoiding an engagement against superior

35

5
- -t e,

....................
................................




BRMAL L U St AN e VA e R AP0 L AT JE SR I A e AT AR IR S v S0 AL S AMCEUVEL SRR S i?\‘f":&".{ﬂﬂ:‘\’
L)
8 1;,»"'!
. B t‘

1

lu

Futes

- L
-

b

0
{ .
®
\
R Y
<
.
‘

confederate force. Bragg's reliance on the defensive strength of

deploying his army along high ridges (Inokout Mountein and

Missionary Ridge) denied to him the principles of surprise and

maneuver tactics.

PHASE 3 ' -
The Union commender used the 'objective!',

'offensive','security', and 'surprise' principles of war to his

advantage. Other principles were also put to advantage, although

not always through preplanned effort. On the other hand, Grant

violated the principle of 'timing and tempo' purposely. This

violation worked to the Union army's advantage, partly because

violating it actually contributed to the success of higher

priority principles. This, however, was not the case for the

Confederates.

The Confederate commander violated the principles of
'objective', 'economy of force', and 'security'. In contrast to
Union violations, which contributed to their battlefield success,
Bragg's violatione contributed to his Confederate army's defeat.
Furthermore, the Union commander effectively employed the |
'offensive' principle. The result was Union proactive oyperations
through a series of attacks. These attecks forced the
Confederates into a reactive mode of operation. -

OBJECTIVE

Grent's primary objective was to engage the Confederate army . ﬁ&?
and destroy it. He never lost sight of this, even though
considerable pressure was put on him from Washington to go to
Burnside's assistance at Knoxville. Both situations were resolved

through one action, attacking Bragg's defenses in front of

36




Missionary Ridge on the 2%d. This action held Bragg in place
long enough for Sherman to move into position on the

Confederate's northern flank for an attack.

Bregg neither attacked nor mede more than a token

counterattack effort during this phase. His tactics became
reactive in response to the series of Union attacks during these
last three deys of the battlé. The Confederate's lack of
'offensive' actions permitted the Union army to determine the
time, place, and deployment/employment of forces.

SECURITY

The Union used deception twice. Piret, Sherman's forces
were moved from the southwest side of Chattancoga to the
northeast side without alerting the Confederates. As Sherman's
forces traveled northeast behind hills, Howard's division emerged
from those hills and entered Chat%anocoga. Bragg became awarsz of
Sherman's presence only after Union forces established a pontoon
bridge across the Tennessee River north of the city. The second
deception was unintended but highly successful. Thomas massed
his forces in direct view of Confederate forces, who thought they
were watching a review and drill ceremony, on 23 November.

The Confederate positions were established on terrain
normally considered excelient for defensive purposes. The two
rows of rifle pits, in front of and half way up Missionary Ridge,
appeared to provide a 'defense in depth'. However, two factors
worked to weaken these positions. First, spreading his troops
out along these three lines dissipated his strength. Second, the
center was further weakened when Bragg drew off increasing

nunbers of soldiers to strengthen his northern flank against




Sherman's aftacks. Bragg had correctly determined where the

major Union effort was to be made and was effectively reacting to
it.
OFFENSIVE
Grant completely dominated the conduct of the battle by -
acting offensively. He initiated each attack, forcing Bragg into
a reactive mode of operation.
COHESION
Thomas' leadership of the Army of the Cumberland instilled a
sense of common identity aﬁd shared purpose among his soldiers.
This strong warfighting spirit was graphically demonstrated by
the success of his attacks of the 23d and 25th. In both cases,
and especially the second, his soldiers pressed home their
advances against entrenched Confederate forces. The charge up
Missionary Ridge, which went beyond the initial order,
demongtrated the common soldier's spirit and the confidence their
leaders held for them.
Confederate leadership failed to build a sense of common
identity and spirit among soldiers. This was primarily due to
the many senior commanders being replaced in the November
reorganization. Those units not affected by the strife among ¥
their senior commanders fought well, especially Cleburne's

division at the north end of the line facing Sherman's intense

attacks. Most other units experiencing command changes and unit .

replacements didn't seem to have sufficient time to develop the 7?5

shared training and combat experiences that develop a strong X
warfighting spirit. This might have been part of the explanation

for the collapse and disorganized route of Bragg's soldiers

3R




helding the center during Thomas' attack of the 25th.

SURPRISE
| Only the Union forces achieved surprise during the battle. P‘
Thomas did so, unintentionally, with the attack on the 23d. §§§3
) Shorman also achieved it in his initial river crossing on the §§§§
) 234.
LOGISTICS

Union supply problems had been solved by this phase.
Additionally, pontoon bhridges across the Tennessee River provided
the necessary transportation rcutes .lor Sherman's attacking
forces.

ECONOMY OF FORCE

The Confederates experienced critically serious problems in
this area. Bragg had dispatched 25 % of his forces towards
Knoxville against a secondary target at the very time Union
forces had dramatically increased and were preparing aggressive
offensive actions. One Confederate division sent to Knoxville
was successfully called back in time to support the north end of
the defense line on Missionary Ridge. Shifting forces to the
north end also succeeded in halting the Union attack in that
area. Unfortunately for the Confederate defenders, the shifts
unbalanced Bragg's center with disastrous results during the
afternoon of the 25th.

TIMING AND TEMPO

Grant violated his original plan of a coordinated series of
attacks all along the Confederate line. Sherman's slow build up
at the north end of Missionary Ridge, coupled with his misreading

the terrain, allowed Bragg to successfully react to the attack by
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shifting forces toward that area. Grant sent Thomas' first

attack in early in order to maintain the Union's obJectivg of

holding Bragg in place long enough to launch a full scale attaock

against him. Consequently, violating this principle of war

proved to be the correct action under the circumstances. -
Surprise, security, and mass were used to compensate for this

prrinciple. Seizing the initiative and never relinquishing it was

the final key to victory for the Union army.
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SRCTION 3

DISCUSSION QUESTIONS
1. Lead-O0ff Question
What were the national objectives of the Union and Confederate
States?
Discussion .
The Union's national osjective was to keep the Southern states
within the Constitutional Union.
The Confederate national objective was to maintain independence
separate from the Union.

&, Follow-Up Queation

Row did national objectives affect the military

strategy of the Tnion's Army of the Cumberland and the
Confederate's Army of Tennessee?
Niacussion
Tn order to return the Confederate States to the Union, military
strategy required that the Union enter the Southern states and
force the dissolution of their independent government. This
necessitated the nion's offensive military strategy
characterized by its proactive initiation of attacks on
Confederate positions.
Southern military strategy was defensive in nature. The
Confederacy was interested in maintaining its borders.
Consequently, there was no need to enter Union territory unless
temporary military tacties required it. As a result Bragg became
reactive to ™nion initiatives.

b. Tollow-TTp OQuestion

What was the significance of Chattanooga to the Union's AL
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arand strategy?
Niscussion ' ;4
Chattanooga was an important transportation hudb. It controlled ' Ei
road, railroad, and river traffic into the heart of the South.
Tnion control of this city would cut off Southern industry from
natural resources of lead, nitrate, and coal (6:215). Georgie
iron mills would be cut off from their normal supply of ore
(12:165). Additionally, the South would also lose their chief
supply of corn and nine teﬁﬁha of all their bacon (6:215).

Consequently, control of Chattanooga would augment the Union's

grand strateav of blockade, designed to deny the South the

regsources they needed to carry on the war. ; ;:
2.j Tead-0ff Ouestion &\:‘*
What role did logistics play in the Union's military strategy ig
during the two months battle for Chattanooga? 35
Niscussion ;;
Togistic supply and transportation were the number one priority '
problems facing the Union army during the first phase of the Ei
battle. During the second phase, the ability to transport troops ?f
and artillery pieces became the most significant logistics Ei
problem. Moving Sherman's corps across the Tennessee River and , %;
Hooker's units across Chattanooga Creek became the most serious ;7
transportation problems during the final phase of the battle. ig
a. Tollow-0n Ouestion i?
What impact did losistics have in shaping Confederate ) E;
military strategy and tactics? ) .
Discussion
Shortage of supplies and poor roads prevented Bragg from =
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conducting offensive operations againat the flanks of the
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besieged nion army at Chattanooga. Additionally, lack of boats

and bridge materials prevented the Confederates from crossing the

2
| 31 3
A4

Tennessee River above or below Chattanooga. Finally, inadeguate
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interior railroad lines make the movement of supplies from the

]

South to Bragg's field army very slo. (15:375-376).
b. Follow~on Question

Fow was the Union army atrfected by there interior
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strategic lines of transportation?
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E Niscussion

i The Union army greatly benefited from their superior railroad EE
5 network, which interconnected the eastern and western theaters of éﬁ
g operation. As an example, General Hnoker's 11 and 12th Corps é%?
i were transported from the east coast to Tennessee, with all their 2?
é equipment and material, in less than two weeks. A EE
‘ 3. Tead-Off Question
i What part did unity of command play in Confederate execution of ' é;
S military strategy? i
; Discussion ' i;
i Tnity of command was a major problem in Bragg's command for ;ﬁ
3 several reasons. First, it took up a great deal of General %’
S Rragg's time and energy. WYext, it caused him to reorganize his g%
! - entire command structure. MT™hird, replacing so many popular EE
% commanders added to friction and decreased warfighting spirit ;3
E ’ among his troops (12:164). Finally, it was a major contributing ?S
s factor in Bragg's decision tc reduce his army's strength at a ?;
; time when Grant was increasing his. About 25 % of Bragg's troops Ef
g left with Tongstreet two weeks hefore the final series of Union Ei
i 43 %
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attacks. ‘E
a. Follow=-On Question :g

How did the Union handle.similar unity of command E

problems? it
Discussion i ié
The Union ended their bickering quickly with positive @
action.Three commanders were relieved of duty and reassigned (11: ) ;
292). Additionaliy, Grant took quick and decisive action by ?
replacing General Roescrans, commander of the Army of the : f;
Cumberland, with General Thomas. Thomas was both highly capable :&
and very popular with the troops; they had nicknamed Thomas "Rock fg
of Chickamauga". : é

P
Jra

4. Lead-0ff Question

FrL

What principles of war did General Grant violate during the final

phase of the battle?

Discussion

Grant originally planned for a simple coordinated attack plan;
Sherman would attack the Confederate northern flank at the upper

PSRRIk ST oh o s” - ey

end of Missionary Ridge; Thomas would attack the center near the

middle of Missionary Ridge, and Hooker would attack the southern

"

flank at Lookout Mountain-then on to the south end of Misaionary

Fal

Ridge. All three attacks would be launched at the same time

against the numerically inferior Corfederate forces' positions. ‘E
Grant's use of the 'timing and tempo' principle would inhibit the . 3;
supporting movement of Corfederate forces by pinning them down in %E
rlace while Sherman delivered a crushing blow from the north. : ;é
However, threatening Confederate troop movements towards Union I;
General Burnside at Knoxville forced Grant to launch his attacks E
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prenaturely and in piecemeal fashion. Thomas attacked the :
Confederate center on the first day. Sherman and Hooker attacked i
on the second and third days. Thomas then attacked again late on Efg

- the third day. The attacks were essentially uncoordinated, é§g§
timing and tempo did not prevent Confederate General Bragg from Qf{

] shifting his forces to meet the hes 'iest attacks from Sherman in £
the north.

a. Follow=-Up Questiion

Why did Grént sacrifice wis original plan designed to
achieve the principles of 'simplicity' and 'timing and tempo'?
Discussion
The 'objective' principle overrode those of 'simplicity ' and
'timing and tempo'. Grant's primary object was the destruction
of the Confederate army. This dictated an offensive plan to
seize and hold the initiative; employ surprise, security , and
mass; and prevent Bragg from moving his forces away to Knoxville.
Therefore, immediate action, in the form of a reconnaissance in
force by Thomaes against the Confederate center, was required.
This action confirmed Confederate strength and held Braggilong
enough for Sherman to move his Union forces into place for the
primary attacks.

b. What principles of war did Confederate General Bragg

violate during the final rhase of the battle?
Discussion
’ - Bragg violated the principles of 'objective', 'economy of force',

and 'security'. After the Union army broke the seige, Bragg

never properly revised his tactics to coincide with his original

objectives of defeating the Union army or driving it ocut of

45 o

L e . -
y R T T PG S S

e M S LT e T T e e T P P T
"’R‘MX‘;“';;_"A&}\‘{4,'Ln',\_'.“-"L'n_'n.'c-'p?!‘_,'»‘- W T e T T T e et et T T e et e e e e e e e e e M I A A 1
Vi, - Sy . e s OO WL - TURF I T O SR Y S, T WS AP AT TS L W SN ST JUEN SO WM. Rt T i I AR/ o Wy




IO KR N AL el At LML I o M A i St e it A A SO M 0 AU SR M Pt i i et St PRSI M ML A v Y

%

@@

: Confederate territory. Instead, he shifted forces to Knoxville E;

f: under the command of Longstreet, a subordinate commander with Ei

: :: vhomr he did ndt get along. The move against Knoxville might have E;
f  ' fi been motivated more to resolvé long standing unity of command é?
if Ji problems than a carefully throught out shift in objective. . Eﬁ
r “ Sending two divisions towards Knoxville when the Union was t:-
\j - building up its forces reflects a faulty execution of 'economy of ) 35
force'. Bragg dissipated his strength on the secondary objective %?

of Knoxville at this critical time. 'Security' was violated when ij

Bragg put to much faith in the strength of his geographic o

position. Ponsitioning his forces along Missionary Ridge in three 8

Cefensive lines did not provide the 'defence in depth' effect he ‘Ei

hoped to achieve. Instead, as the events of Thomas' attack on 5?2

the final afternoon of battle proved, Bragg's three lines seemed :Eg

to dissipate rather than concentrate his forces. Finally, Bragg ‘EE

shifted too many troops north to meet the Union attack there. Ei

This action depleted the forces along the center of his defensive 2;

line, permitting Wood and Sheridan's attacking divisions to iﬁ

penetrate the center of Missionary Ridge. ;g
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. PHASF ANALYSIS CHARTS®
INSTRUCTIONS:

[1] The length of the horizontal row of letters (U & C)
indicates the magnitude of that principle's impact.
The longer the row to the left of the vertical center
line, the greater the disadvantage caused by that
principle. The longer the row to the right, the
greater the principle's advantage for that army.

2] The center vertical line (composed of 'X's) represents
equilibrium for that principle of war.

31 The left vertical 1line (composed of '!') represents a
critical disadvantage point. If action isn't taken to
bring this principle of war within control (reducing
the row of letters) disaster is likely to befall that
particular army.

47 ™he right vertical line revresents the point beyond
which that army has a very clear cut advanage in that
principle of war., If all other principles are in
relative equilibrium between the armies, this clear
cut advantage could determine the outcome of the
engagement.

. . EXAMPLE:

. [3] g==== DISADVANTAGE [27  ADVANTAGE ——e-- > [4]
———— b e e e e e e e e e e o o X_.. ______________________ !!_..........
TINITY OF COMMAND !
X UUUUUUUTIUTT[TUUUUT_TUU%:I%IIUU?UIN
ccacccgééccccccccccnc i

. (nion has clear cut advantage)
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. . CHART 1
. ! DISADVANTAGF X ADVANTAGR ! S
[ S X S| NREINK
. ! ’( ! ;-':E"._ -
L X ! i
. ! LOGISTICS ! o
! X ! o
UUUTUTUUUUUUUTUUYIUUUUUUUTUUY X ! ‘
! C6CRCCOC0ENE X !
! X !
Ty T x T
! UNITY OF Ci. VAND !
! X !
! UUTUUTUUTUUY X !
! X !
CCCECCCCCCCCCCCCCCCCCCCCCCCe X !
! X
S — e g, e e 0 0 i W e e - e e e e o s s e s 2 . e et S e e e
.o ! X !
. ! COFRST OW !
! X !
! LRARLASRIARNLRRRIARRLARRIARRINRRIRRANSRATID & !
! : X ]
I 0OCOCCOCOCACACRCEanen X !
1 Y i
e i e e e o e e e e e e o e o A o e e ot e S e e o S o e o o
. X !
! SECURITY !
! X !
! X UUUUUUUUUUY !
! X 1
! X CCCCCCCCCCC 1
! X 1
NOPR: U = TNION
¢ = CONFEDERATF
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. CHART 2 !

.o NISADVANTAGR X ADVANTAGF ! o
| R VRSO, X 0 cseceaa. > ! .
. ! X ! LN
. ! X !
. ! LOGISTICS ! B
! X ! e
! X UUUUUIuUUITyY ! £
! X ! e
' aecoceanoene X ! s
! X ! s
—----————-—t-—————--——-—-—-——-——————Y——————\———-———m——————————-———-——— ?.h: ;g“
. ! X . ! (X
! TNITY OF COMMAND !
! X ! £
'! X UUUUUUUUUUUU ! -
! X !
! CCOCCCCCCCeeeeeeeenee x !
t X !
___________________ —— X [
. ! X !
. ! COHESION !
! X !
! X UUTUTIIUTY :
! X
! CCCCCoceeeee X !
1 X 1
______________________________ T e e e e e e e i e e e e o e
. ! X !
. ' SECURITY !
! X !
! X UUUUUUUUUUUU !
! X [
! CCeCCecoceee x 1
1 X !
e e e o e e e e e e e e e e e e £ e e S e o £ s e
o ! ’( ""'-.;'
. ' APFEMITVR 1 b
! X ! ek
! XTI ! i
! X ! , s
! X ! e
------------------------------------------------------------- oS

NOTR: U = UNION
~ C = CONFEDFRATE e
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CHART 2 R
((continued)) e
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ADVANTAGE

DISADVANTAGE X
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X
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P

X
SURPRISE
X
§ UUTUL TUUUUUUUUUUUUUUUTUU
X cCC
X

X - o
D

P PP G Smp S Sl Gud B ot omm

!
!
!
!
!
- !
1
!
!
!

. ! x ! ‘
. ! MANEUVEF ! S
! X i LN
! X UUUUUUUUUUUU ! L
! X 1
{ ! ¢gececceecccee X !
‘ ! X !
NOT™R: U = UNION
f = CONTRDRRAMR
e

cen
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. CHAﬁT 3

X

ceececceceeece x

X

o e e e e e e o e -=-X

. ! X
SECURITY

]

! X

! X UUUUuUTuTUyY
! Y

! X coc

. ! DISADVANTAGE X ADVANTAGE ]
R W S — -> !
. ! ! x ! *
. ! X !
. ! OBJECTIVE !
! X ! .
] X UUUUUUUUUUU !
§ ;
' !

P Smp PP PP G G S

' X
T - X N !
OFFENSIVE !

!

! » !

! X UUUUUUUUOUUUTYUUUUTUTUUTUUU
!

!

1

X !

¢eeeccececeee § %

e e o e e e o e e e e

! X !

. ' CORESION !
! X '
' X UUTUUUUUTUUUDUTCUUIUY ! 5
! X ! »
! cee X 1 o
; X ! e
______________________ ==X — E
. ! X ! n L
. ! SURPRISE ' e
! X ~ ! -
! X UUUUUTUUUTU ! %
| X ! AR
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2t e o e e A S e e S e O e e o por e

NOmRg T = UNION o
C = CONFEDERATE




CAJBEAMEr s Saree st oo A S N S Mt iar S0at e St Biited Adable A Unde Bick 3 4 ) bt Tt ~ ~ . ~ s e st e Fllat s &
E RN I N A R A A TP Sl M it St St i<t it e W N W A T T AT T I T, Ty T LN R TN W N TN TN, «

. CHART 3
. ((continued))

. DISADVANTAGR X ADVANTAGE

. e X m—————
. X

. X

X
X UUUUUUUUUUY
X
! X ccc
! X
——m— v - X
. ! X
! RCONOMY OF FORCE
! X
! X UuST o Jutiumuy
! X
CCCCCCCCCCCCCCCCCCCCCCCCCCC X
! X

!
1
!
!
! LOGISTICS
!
1
!
1

D e S G Sest Ceth G S C=® sam

——— S, I - ~————
. X
. TIMING AND TkMPO

X
UUuyuuuuuuUty X

X
X ccceeececccee

S st vem bt oen tem e || ted s ¢ s oo s oo

PP tup S BB sl ¢ e
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NOTR: 1T = UNIOW
C = CONFEDERATE
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Principles of War

. Supporting characteristics
LOGISTICS:
1. Sustain men and machines:

a. Obtaining
b. Moving
¢. . Maintaining )
2. fetting sufficient men and machines tc the right:
a. Pogition
b. Time
3. Requires a logisticsa system which is:
a. Secure ‘
b. Simple
¢c. Flexible .
4. Limit imposition on the commander's:

a. Time
b. Fnergy 3
9. It can impose a heavy burden on C”.

UNITY O COMMAND:
1. Must give to a single commander the appropriate:
a. Authority
b. Responsibility
2. Have effective exercise of:
a. Leadership
b. Power of decision
3. Coordinated action by:
a. Authority
b. Ccoperation
4. It gives:
a. Versatility
b. Decisive striking power
C. Orchestrates overall efforts
5. It permits:
a. Decisive blows
b, Fxploits weaknessss
6. Tt develops:
a, Strategies and plans
b. Determines priorities
c. Allocates resources
d. Controls forces

COHRIION: i
1. Fstablish and maintain: L e
a, S'pirit -‘:.'_:,::1
b. C(epability S
2 Holds combat units together. RSN

z. Dependent on:

a, Teader inspired spirit

b. fustained operational capability

Ce Shared training/combat experiences

d. Sense of common identity and shared purpose
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4. Produced over %ime by leadership. )

5e Achieved by: PO

a. Communicating objectives clearly o

b. Demonstrating genuine concern for e

morale and welfare ..

Ce Employing sound military doctrine >

. QARCITRITY: S
- 13 Protect from enemy activities. S
2 Prevent surprise. B

- 3. Preserve action, E::
4. Defensive measures: T

8. Aotive SR

b. Passive e

5. Deny the enemy informetion. S

6. Protect from attack by masking: N
a. Location : .&u
b. Strength e
Ce. Intentions

7. Achieved by combining:

a. Secrecy
be Disguise e
C. Operational security \ 8.
d. Deception o
e. Dispersal N
f. Maneuver e
- Timing R
. Posturing e
i. Defense and hardening of forces E::

OFFFNSIVE:
1. Seldom possibie without action. -
2. Act rather than react.

%, Select priorities of attack: EE:
a. Time o
b. Place o
¢c. Weaponry .

4, Employed rapidly and directly. N
5. Penetrate to heart without first defeating defenses. o
6. Seize offensive at outset. e
L.
SURPRISE:
1. Attack at unexpected:
a. Time SN
b. Place P
c. Manner "

2. Fnemy unable to react effectively.
3. Achieved by:
a. Security
b. Deception e
c. Audacity o
d. Originaelity " [ 1
e. Timely execution

4. Can be a decisive shift in power. e
5. Generates opportunities to exploit. A
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Makes enemy react rather than act.
Must have adequate CCCI. l
Achieving surprise: :
a. Exploit enemy weakneas
b. Effective deception %o divert enemy attention
C. Security to deny the enemy sufficient: .

warning & reaction

o
-3

VRN EE P EN VS .
4

MANFUVER: EE 2
1. Complex interaction of moves and countermoves. -
2. Move strengths selectively againat enemy's weakness. L

b 3. Avoid engeging superior strength forces.

B - 4. Permits:

2 a. Repid massing

5 b. ®ffective disengagement

i ‘ 5. Accomplish:

e a. Maintain initiative

A b. Dictate terms of engagement

o c. Retain security

i d. Execute surprise attacks at the right:

4 place & time

i 6. Risk loss of:

~ 8. Cohesion

3 b. Control

. .«

% STMPT.ICITY:

A 1. Purpose: to achieve unity of effort.

l ‘2. Guidance:

e 8. ouiCk

i b. Clear

C. Cencise

AT N3

! B Promotes understanding.

3 4. Reduces confusion.

l 5. Permits ease of execution. .
A 6. Adds to cohesion. famer
n MASS:

B o1 Proper balance between Mass and Economy of Force.

) 2, Concentrated firepower can:

a a. Disrupt vnlan of attack
» b. Destroy cohesiion

c. Paychological shock

a. Create opportunities

o FCONOMY OF FORCF:

E 1. Appropriate mass a critical time and place. R

g 2. Set and continually refine priorities. '

N 3. Don't dissipate strength on secondary objectives. 1y
4, Preserves strength to employ when & where needed most. o

TIMING AND TRMPO:

h3

1. Optimize timing and rate of forces to: o

a. JInhibit =

¢ b. Deny enemy forces effectivenecs Y
% 2. TNominate the action. < N,
P BON
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4. Create uncertainty.
5. Achieve by:
He Seize initiative
b. Operate beyond enemy's ability to react
6. Requires a mix of:
a. Surprise
b. Security
Ce Mass
d. Maneuver
e. Taking advantage of opportunities
7. Attacks be executed at:
a. Time
b. Frequency
C. Intensity
OBJECTIVE:
1. What intended to accomplish.
2. Describe nature & scope of ope~¢'ion.
2 Vary in size.
4. TUltimately to neutralize/destroy:
8.  Enemy's armed forces
b. Will to fight
5. Political objective contribution.
ACEIEVING OBJECTIVE:
b . Knowledge, strategy, leadership of ccmmander.
7. Properly use assigned forces.
8. Objectives must be:
a. Disseminated
b. Fully understood
C. Clear & concise statements
9. Know capabilities:
a. Friendly & enemy forces
b. Environment
. Co Doctrine
10. Select broad strategies of:
8. Targete
b. Means of attack
c. Tactics of employment
d. Phasing/timing of attacks
59
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